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Wisconsin Collision Repair Professionals

The Body Shop Advocate

~WE ALL DO BETTER TOGETHER ~

LIKE US ON VISIT OUR WEBSITE! VISIT OUR
FACEBOOK! YOU TUBE CHANNEL

FROM THE DESK OF OUR
PRESIDENT

A Look Back...

December is a month of reflection. A time
for us to say thanks to our sponsors for their
generosity and support throughout the year,
and a time to thank our members for their support. December is also a good time for you
to step back and take a look at your business. What have you done to improve your
business in the past year? Have you provided an excellent customer experience, and a
shop where your employees love to come to work? Have you made all of your repair
decisions on what is right and not influenced by a third party that has no liability for your
repairs? These are just a few of the things that we should be thinking about as the year
comes to a close.

It is also a good time to be looking forward into the new year. If you were a little lacking
in the past on what you wanted to get accomplished, a good place to start would be
attending the WCRP Convention and Trade Show on April 4-5, 2024 at the Chula Vista
Resort in Wisconsin Dells. In addition to networking opportunities, Thursday’s session
will have a multitude of ideas on Thriving in Chaos. Friday’s session will be focused on
technicians, so this is an excellent opportunity for you to say thanks to your technicians
for all their hard work throughout the year at a very nice water park! We will have much
more on this in the next edition of The Advocate as we finalize plans, so save the date and
visit the event website for more details here.

Larry Terrien
President WCRP
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IT’S TIME TO JOIN OR
RENEWYOUR MENMBERSHIP!!

We value your membership and input into our organization. Without our members and
sponsors there would be no association. If you haven't joined already, please consider
doing so. If you are already a member, thank you!

For a list of member benefits click here.
To renew or join please click here.

Membership Dues are $250 per year, per location. (Please supply separate fee and form
for additional locations) Educational Members are $250 per school.

"I always like to equate associations to gyms. You can't just join a gym and expect
results unless you actually show up and do the work. Associations are very much the
same. You have to be part of the solution. Every association benefits from members'

involvement. Sure, dues are important. They fund things. But having people who

show up makes a big difference. It changes the success factor of the association.
-Aaron Schulenburg, executive director for the Society of Collision Repair Specialists

SEE BELOW FOR MORE INFORMATION ON OUR UP COMING
CONFERENCE / TRADE SHOW IN APRIL OF 2024!!!

PARTICIPATION
1S THE KEY TO

SUCCESS

"I can absolutely tell you the states that I've seen with the highest labor rates also
have the best trade associations. It's a direct connection"
Mike Anderson
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Professionals

Thriving in
Chaos

2024 Conference &
Trade Show

April4 &5

WCRP is holding a Conference / Trade Show at the Chula Vista Resort in Wisconsin
Dells. A website has been created and is still under construction but feel free to click here
to keep up on the schedules and changes. Current speakers scheduled to appear are:

Dave Luehr — Elite Bodv Shop Solutions
Brent Henkle — Elite Bodv Shop Solutions
Claudia Morgillo — The Limitless Entrepreneur

If you would like to get registered early, please click here!

Scan the code to be taken
to our event website!

THANK YOU TO ALL THE
SPONSORS OF WCRP!
PLEASE SUPPORT THOSE WHO SUPPORT US.

Gandrud Performance Parts in Green Bay, WI Visit Our"What's New" page to get all the latest Chevrolet Performance

News, Announcements, and Specials. We have some of the lowest prices on Chevrolet Performance Parts, Chevrolet
Performance Engines, and Chevrolet Performance Transmissions. Our large inventory and huge warehouses allow us to

offer some of the best prices around. Web: Gandrud Performance Parts


https://r20.rs6.net/tn.jsp?f=001Sqt5C0JSN752aVjaRUD5TVG10FYNRRmgr8wEJsTsSSMyzIIjbtxXr84rZpa2w6SnNtOFxOuyBuIBe39AsGdgLvs9lO8OFo4rwiDmHLw3tYsGLD3eCbUu5mtVmejLntdQOEYV83EPCcAD7inU2ubMUw==&c=6JVykYqCRXC-Rmj4ySxEQ_pshRYUcQeNZma7R-RAs2rh0KM-hTn0-Q==&ch=XEjpMvS5E58bP4g8XW8R9SEksUkchHA0hnib-XB_x_4v6fO28_nw4A==
https://events.wcrp.pro/conference-schedule/
https://elitebodyshopsolutions.com/about-us/
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New SPS02 Crate Engine
Packs 605 HP Punch!
PAGE 188

{  Wew eCrate Electric Vehicle
Conversion IGt!. PAGE 46

523 HP Crate

Racing Line-Up Expands with
Wew 525 RLEY PAGE 149

Brands We Offer
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Gandrud Auto Group - We put our money where our mouth is with our seven brand promises. These promises are
commitments we make to every customer who comes through our doors. They cover not only low and transparent
pricing, but our view that you should have a no-pressure sales experience, dependable service, and ensuring that you are
happy with your vehicle and financing. We believe the way to earning life-long customers is by providing a top-notch

dealership experience. Web: Gandrud Auto Group



https://www.gandruddodgechryslerjeep.com/seven-brand-promises.htm
https://www.gandrud.com/

GANDIRUD AUTO GROUP
800-242-2844

Gandrud Chevrolet

Gandrud.Cars )
»e. ./ Every August
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The FinishMaster Way is our promise to focus on what is best for our customers, vendors, shareholders, and team
members. One way does not limit our creativity; rather, it drives us toward the common goal of providing the Ultimate

Customer Experience.



FINISHMASTER’

Automotive & Industrial Paint
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The Best in the
Industry

Whether you have a restoration project or a
collision repair business, we carry all of the
brands you trust to'get the job done.

With more than 30,000 products available to our customers, FinishMaster's branches are
uniquely equipped to find the products you need. Not sure what you're searching for?
Browse our product catalog or contact your local FinishMaster branch.

We create chemistry

At BASF, we create chemistry for a sustainable future. We combine economic success with environmental protection
and social responsibility. More than 111,000 employees in the BASF Group contribute to the success of our customers
in nearly all sectors and almost every country in the world. BASF cooperates closely with customers all over the world.

We supply and develop functional materials and solutions that enable vehicles to be built and to operate more efficiently.

Our product range includes engineering plastics, polyurethane and specialty foams, coatings, pigments, catalysts, axle

and transmission lubricants, fuel additives, coolants and brake fluids, as well as battery materials.
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BODY SHOP UNCHAINED!

GET A NEW STRATEGY TO TAKE YOUR BODY SHOP TO THE NEXT LEVEL
WITH A COMPLIMENTARY 1-ON-1 STRATEGY SESSION WITH DAVE LUEHR!

SCHEDULE NOW!

t clear on what you want from your bt s and create an action pla
e! FREEDOM IS WITHIN YOUR GRASP.




Helping independent operators find the freedom they seek
is what we do at Elite!

Whether you are ready to crush a big goal or feel stuck in your business, click the button
below and schedule a no-cost, no-obligation meeting.
It's amazing what an outside perspective can reveal!

During your strategy session, I will help you get clear on what you want from your
business and help you outline the next 3 action steps of your journey!

If any of the statements below sound familiar, let’s connect on a no-cost, no-obligation
call for an hour and develop a strategy for your business!

e [ wish I had less chaos in my shop.

e [ wish I had more time off.

e [ wish I could find better employees.

e [ wish I could make more money.

CLICK HERE TO SCHEDULE A
1 HOUR STRATEGY SESSION WITH DAVE LUEHR!

Our vision is to be the world’s leading coatings company by consistently delivering high-quality, innovative and
sustainable solutions that customers trust to protect and beautify their products and surroundings. This vision will guide
us on our journey toward our common goals and principles.

PPG is a global manufacturer of paints, coatings, and specialty materials and a Fortune 200 company with headquarters

in Pittsburgh and operations in nearly 70 countries around the world.

Check out the following links: www.ppgling.com and https://landing.moonwalkrefinish.com/home/



https://elitebodyshopsolutions.as.me/schedule/dc24dd77/appointment/37005900/calendar/1810319?appointmentTypeIds%5B%5D=37005900
https://elitebodyshopsolutions.as.me/schedule/dc24dd77/appointment/37005900/calendar/1810319?appointmentTypeIds%5B%5D=37005900
http://www.ppglinq.com/
https://landing.moonwalkrefinish.com/home/
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Mattonal Costings & Supphes

National Coatings and Supplies | Single Source, Inc. (NCS | SSI) is a national paint &
coatings distributor. NCS | SSI not only distributes major paint brands to more than
15,000 body shops, aircraft-maintenance companies, boat manufacturers and others but
also offers trainings, tools and equipment and a real-time inventory system.

STEVE'S RANT

“The trouble with collision repairers is that they spend a
lot of time trying to do the wrong things, righter.” -Jon
Parker

That quote is now many years old and for the most part,

and in no significant way, have we improved. We still write curbside guestimates, and we
still negotiate from absurdly low labor rates. It irks me that we even acknowledge picture
estimates.

As the year ends, | encourage you to review what you will be doing significantly
differently moving forward. What will improve your customers’ experience? Your shop’s
culture? Wages, retention, fair profit margins, (without the cost shifting).

Something to think on,
Steve

The above content was contributed by Steve Humblet, a shop owner in northern WI. This rant is not intended to
reflect the position of WCRP on this topic or any other topic he pics to rant about.

BECOME A
SPONSOR

Are you interested in being a sponsor? Our Body Shop
Advocate e-newsletter is sent out every month to 500
addresses.

YOUR TARGET MARKET!


https://www.ncsssi.com/portfolio-items/tools-equipment/
https://www.ncsssi.com/inventory-control/

Please consider being a sponsor for WCRP.
Click here for information!

Quality Paint & Body, located at 9610 Hwy 70 West,
Minocqua, WI. 54548, is available for purchase. Owner is
looking for a select individual(s) to continue a commitment of
quality service to a great community including a chaos free
work environment for a dedicated staff. Excellent cash flow.
Financing available. Mentoring available. Contact owner for
additional details. Steve Humblet 715-892-1740

Click here for the website.

P.O. Box 841
Merrill, WI 54452-2841

= R P 262-542-7707
4 E-mail: werpinfo@gmail.com

Wisconsin Collision Repair Professionals Website: www.WCRP.pro
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